s & The Future of Social Enterprise

o Bridging the gap between social mission and financial viability for Uganda's impact-
= driven businesses.

- ,._. Premier Pages Uganda Limited - Financial Content & Compliance Solutions.




The Ugandan Paradigm Shift:
From Hand-Outs to Hand-Ups

Social entrepreneurship in Uganda has evolved from a niche activity into a central pillar of
the 2026 economic strategy, utilizing hybrid models to tackle systemic issues.

&%

Uganics

Produces organic mosquito-
repellent soap, sold at a
premium to tourists to subsidize
low-cost sales to locals.

('B

Reform Africa

Upcycles plastic waste into
durable school bags and
waterproof accessories, aligning

with circular economy mandates.

=

SINA (Social Innovation

Academy)

A self-governed space incubating

70+ enterprises led by
marginalized youth and refugees.
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No Margin Means No Mission

10%
Enterprise
Focus

664 social enterprise that cannot
pay ils own rent is simply a charity
in disguise. 1o be sustainable in
Uganda’s economy, you must be a
business first to be a social
savior second. 99

10 )74
Social Focus

Leads to high venture infant mortality.

Traditional non-profits rely on erratic donor funding. The future
demands fiscal self-sufficiency—building the financial
foundation required to sustain and scale impact over time.
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The Architecture of the Struggle: Tasatiies Anhitonity
NaVigatiIlg the Legal VOid Lacking a distinct legal classification

in Uganda, SEs are taxed exactly like
traditional corporations, despite
reinvesting heavily into their social
causes.

The Trust Deficit

A high level of informality allows

The

Hybrid » traditional businesses to engage in
Traditional Space Profit-Maximizing IpC Wsaéhitngl tma;'"g t'ttd'ff":”” for
: : : genuine SEs to stand out to
Charity (SOCI?] Corporation consumers and investors.
Enterprises)

Informal Operations

Focusing heavily on the social mission
often leaves internal governance and
financial structuring neglected.
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Trapped in the Missing Middle
of Impact Finance

| Commercial
; The Migsing Bank Loans
Middle

NGO Grants

SEs are viewed as too 4 SEs are viewed as too risky,
commercial and revenue- L) " non-traditional, or slow-

generating to receive growing to secure standard
standard NGO charity grants. Genuine, impact-driven businesses are left without commercial bank loans.

targeted financial support, starving them of the capital
required to scale their operations and impact.
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The Catalyst for Change:
Uganda’s National Green
Taxonomy

()
| J
Launched in late 2025 by the
Ministry of Finance, Planning and
Economic Development (MoFPED),
the NGT provides a unified, .
science-based classification
system for sustainable activities. . nlocked
Capital
Compliance
Burden
Rigorous monitoring, reporting, Full compliance unlocks targeted
and alignment with international climate-aligned funding, including
standards are now required to green credit lines from the Uganda
prove genuine environmental e — Development Bank (UDB), and builds
and social impact. () immediate international investor trust.
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Premier Pages Uganda: Your Multidisciplinary Advisory Hub

Grow fearlessly.
Govern responsibly.
Thrive sustainably.

Social Impact : Financial Viability
Ambition PPUG Admsory & Capital

G % N3

PPUG bridges the gap between traditional non-profits and sustainable, profit-making businesses by
providing finance, governance, and sustainability insights tailored for the Ugandan ecosystem.




Financial & Tax Strategy
for Hybrid Organizations

N PPUG

Disorganized
NGO / Startup

Structuring for Success

We help traditional NGOs establish
revenue-generating trading arms,
shifting them from a project-based
mindset to sustainable
business-cycle thinking.

Advisory

Tax Optimization

Expert navigation of Uganda's

taxation ambiguity, ensuring SEs
manage their corporate tax burdens
efficiently while maximizing the capital
available for social reinvestment.

Structured, Revenue-
Generating Enterprise

Operational Resilience

Implementing financial strategies
that protect margins against
high-interest-rate environments.

& NotebookLM



Unlocking Capital Through

ESG Capability

Delivering specialized Environmental,
Social, and Governance (ESG) training
to internal teams, as proven with
institutions like Centenary Bank.

Green Finance
Unlocked

Helping SEs meticulously align their Eliminating the risk of greenwashing

operations with the 2025 National and providing the rigorous, science-
Green Taxonomy and international based validation required to secure ESG
standards. funding and international trust.



Deal Advisory: Achieving
Audit-Ready Status

Closing the Trust Deficit

Preparing social enterprises for the rigorous standards
required by the Federation of Uganda Social Enterprises
(FUSE) national registry.

Bridging the Gap

By institutionalizing clear governance and transparent
financial reporting, we separate legitimate impact-driven
businesses from standard SMEs.

Targeted Funding

Transforming risky ventures into audit-ready
investments perfectly positioned to absorb targeted
ESG and climate-aligned capital.

Business Health Check

FUSE National
Registry Compliance

Institutionalized
Governance

J Transparent
Financial Reporting
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Turning Data-Dense into Decision-Ready

Investors do not fund spreadsheets; they fund compelling, verifiable narratives. PPUG translates
complex impact data into clear, concise reporting curated specifically for decision-makers.

Before: Typical Report Mix After: Focused Story

40%

Branm'ahymenrical astigments
in Playfair Display

-
$2M

Noumized numerical callouts
Capital Separation Credit in Playfair Display
Metrics Metrics Metrics




Building Ecosystem Capacity
Through Strategic Synergy

Educational Platforms
(e.g., Threshold Academy)

PPUG Financial
Expertise
Behavioral Training
(e.g., UNCTAD Empretec)
Scaling Impact Joint Capacity Building Systemic Growth
PPUG partners with existing ecosystem Combining specialized financial, tax, and Moving beyond transactional assistance to
enablers, educational infrastructures, and ESG content with established delivery build long-term, systemic capacity within
behavioral training programs. mechanisms to incubate a new generation the Ugandan entrepreneurial landscape.

of financially sound social enterprises.
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The PPUG Advantage

&

Partner-Led Delivery

Every engagement features
rigorous quality control
driven directly by
experienced firm partners.

Extreme Clarity

The ability to translate
deeply complex regulatory,
tax, and ESG topics into
clear, concise communication
for leadership teams.

&

Glocal Expertise

Deep, authentic local insight
into the Ugandan legal and
economic landscape,
perfectly married with global
best practices and
compliance standards.
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Driving the 2026 Economy
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The Vision

Social enterprises are no longer the
alternative; they are the primary
vehicle for expanding production,
providing sustainable jobs, and
achieving inclusive growth.

The Future is Hybrid The Commitment

From micro-multinationals to ~ Premier Pages Uganda ensures
circular-economy leaders, the ~that the organizations solving our
next wave of Ugandan innovation q greatest challenges are built to last.
requires an ironclad fiscal
foundation.
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Let’s Build Your | .,
Sustainable Growth Story | eeieremersesgndacs

. _ Call / WhatsApp
Book a discovery call today to start your journey toward +256 772 404975

financial viability and amplified impact.

Premier Pages Uganda Limited. Registered with URSB, URA & KCCA; Trade Licence No. TLC 20251697369.
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