Carbon Strategy for Leaders

A Plain-English Explainer on Emissions & Credits to Guide Your Strategic Decisions—
Without Greenwashing.

Understanding Your Carbon Footprint: The 3 Scopes

Most organizations underestimate Scope 3, but it's often
the largest share of emissions and the primary focus of
customers and lenders. Understanding your footprint
starts with knowing where your emissions sit.

iz Scope 1: Direct Emissions

You CONTROL these. They come from sources you own, like
fuel burned in company vehicles or factory boilers.

. Scope 2: Purchased Energy

You PURCHASE these. Emissions from the generation of
electricity you buy from the grid.

B Scope 1: Direct mmmmmm Scope 2: Purchased Energy
Scope 3: Value Chain I Scope 3: Value Chain
You INFLUENCE these. All other indirect emissions, such as
supplier activities, business travel, and product end-of-life.



Carbon Credits Explained High-Integrity
Checklist

A carbon credit represents one tonne of CO.e reduced or removed from the
atmosphere. They are used to compensate for residual emissions you
haven't yet eliminated. Think of them as last-mile compensation, not a
substitute for operational change.

A "good" credit withstands
scrutiny. Ensure any credits you
purchase meet these criteria:

Additionality: The project
wouldn't exist
without carbon
finance.

Permanent:Carbon is stored
long-term and
won't be re-
released.

Real & Reductions are
Measurable:quantifiable
with accepted
methods.

Avoidance/Reduction Projects Removal Projects

No Only one buyer
Double can claim the
Counting:credit, which is

publicly retired.

Verified:Independently
checked by a
recognized
standard.

The 5-Step Strategic Path to Action



Measure
Identify your
top 3-5
emission
sources

(80/20 style).

N

Reduce
Implement
ROI-positive
changes like
energy
efficiency.

Engage
Chain
Work with
suppliers on
their
efficiency

and sourcing.

Compensate
Buy high-
integrity
credits for
residual
emissions.

N

Case Study: The Impact of a "Reduce First" Strategy

Disclose
Report
transparently
on reductions
and credits
used.

This chart illustrates a common pitfall versus the ideal
strategy. The "Offset First" approach ignores internal
changes, creating dependency and missing cost-saving
opportunities. A "Reduce First" strategy tackles
operational emissions first, lowering costs and creating a
smaller residual footprint to compensate for with high-
quality credits. This is the more credible and sustainable
path.

Key Takeaway:

Your goal isn't just to buy offsets; it's to build a
transparent, cost-effective process. Measure what
matters, cut what costs, and credibly compensate
the rest.

"Offset First"
Mentality (Less
Effective)

"Reduce First"
Strategy (Ideal)

0% 10% 20% 30% 40% 950% 60% 70% 80% 90% 100%

I 'nternal Reductions [ Residual Emissions (Compensated)



Turn Carbon Complexity into a Clear Plan

If your team is tangled in climate jargon or unsure how to start, let's simplify it. We'll help
you measure what matters, cut what costs, and credibly compensate the rest—without
greenwash or paralysis.

Talk to Premier Pages Uganda Limited Today




